
POLICIES

1CoreOfficers

1.1OperationsOfficer
1.1.1Shallpresideoverandconductallin-gameceremoniesandfunctions.
1.1.2Shallpublishascheduleofgroupeventsfortheirterm.Itis
recommendedbutnotrequiredthatatleastoneeventbescheduledwith
eachsubsidiarygroupperterm.
1.1.3Mayappoint,ordefertoavoteatageneralmembershipmeeting,a
RulesRepresentative.
1.1.4IsauthorizedbytheBoardofDirectorstosignanylegallybinding
contractoragreementwithAmtgard,International.

1.2AssistantOperationsOfficer
1.2.1Responsibleforthecoronationfeastattheendoftheirterm.

1.3FinancialOfficer
1.3.1Isresponsibleforcollectionofallfeesandduties,including
dues.
1.3.2Willprovidereceiptsforallpaymentsreceived.
1.3.3Willmaintainaccuraterecordsofthegrouptreasury.
1.3.3.1Willconductafinancialaudit,onceeverycalendaryear,for
eachHoldingwiththeHoldingsChancellor.
1.3.3.2IfapprovedbymajorityvoteoftheBODmayconductanadditional
financialauditifsituationsrequire.
1.3.4Willmaintainaccuraterecordsofallgroupincomeandexpenditures.
1.3.5Willpubliclyreportthekingdom'sfinancialstatusatleastonce
every3months.
1.3.6Willkeepattendancerecordsofallgroupfunctions.
1.3.7Willkeepminutesofgeneralmembershipmeetings.

1.5BoardofDirectors
1.5.1Hastheauthoritytovetoanyactionbythegrouporitsofficers
thatwouldbringthegroupintoviolationoffederal,state,orlocallaw.
1.5.2Hastheauthoritytoprohibitanyactivitybygroupmembersthat
wouldbringthegroupintoviolationoffederal,state,orlocallaw.
1.5.3HastheauthoritytochangetheRegisteredAgentforthegroupor
tootherwiseadjustcorporateinformationwiththeOregonJustice
department.
1.5.4Shallhaveautomaticpermissionforannualexpendituresfor
maintainingaPOBox,feesforIncorporationrenewal,andtopayany
taxesforwhichthegroupmaybeliable.
1.5.5BeforetheseexpenditurescanbemadetheBoardofDirectorsmust
meettoauthorizethem,andtheymustbemadepublicintheminutesof
themeetinginwhichtheyareauthorized.
1.5.6MayauthorizetheOperationsOfficertosignanylegallybinding
contractoragreementthatdoesnotconflictwiththegroup’sbylawsand
policies.
1.5.7Anyexerciseofthesepowersrequiresonlyasimplemajorityvote
ataBoardofDirectorsmeeting.

2AdditionalOfficers



2.1SafetyOfficer
2.1.1Shallbethewinnerofanopenballotelectionatthesametimeas
theOperationsOfficerandAssistantOperationsOfficerareselected.
2.1.2Mustbeanactiveduespaidmemberofatleast18yearsofage.
2.1.3Maynotalsoholdanyofthefollowingpositions:Operations
Officer,AssistantOperationsOfficer,FinancialOfficer,Adjudication
Chief.
2.1.4Shallmaintainalostandfoundforthegroup.
2.1.5Willcheckallplayequipmentforsafetyandlegality.
2.1.6Willorganizegamesasnecessaryintheabsenceofpreviously
scheduledgames.
2.1.7Shallrelinquishthepositioniftheymissmorethantwogroup
functionsinarowormorethanthreegroupfunctionstotalovercourse
oftheirsix-monthterm.
2.1.8If,forwhateverreason,thepositionofSafetyOfficerisvacated,
theOperationsOfficermayappointareplacement.
2.2AdjudicationChief
2.2.1Shallberesponsibleforensuringthatgamerulesenforcedfairly
onthefield.
2.2.2ShallworkwiththeSafetyOfficerincheckingplayequipmentfor
safetyandlegality.
2.2.3Willmakesurethereareanappropriatenumberofrefereesatall
groupgames,andensurethatconductofrefereesiscompetentandfair.
2.2.4WillbetheOperation'sOfficeradvisorontherules.
2.2.5Isresponsibleforcreatingandadministeringteststoqualifyasa
referee.

2.3Quartermaster
2.3.1WillbeappointedbythejointagreementoftheOperationsOfficer
andtheTreasurer.
2.3.2Isresponsibleforholdingontoandmaintainingthepropertyofthe
organization.
2.3.3Uponappointmenttheywillsignacontractwhichoutlinesthe
responsibilities,expectations,whattheyshoulddoiftheyshouldvacate
theirpositionandtheirunderstandingofthefinancialliabilityof
maintainingtheorganization'sproperty.
2.3.4AlsoknownasPropertyManager.
2.3.4.1​Propertydoesnotincludethefileswhicharemaintainedbythe
Treasurer.
2.3.4.2​Maintainalistofallpropertythattheorganizationownsand
whoisinpossessionofsaidproperty.
2.3.4.2​Maintainasafelocationforallpropertywhatisnotcheckedout
tootherpersons.
2.3.4.3​ReporttotheOperationsOfficerandTreasureranymissingor
damagedequipment.
2.3.4.4​Isresponsiblefortransportingormakingarrangementsfor
transportofpropertytorequestedorganizationevents.
2.3.4.5​Maintainthetrailer,keepingitinaworkingorder
2.3.4.6​Maintainaworklogonanymaintenance
2.3.4.7​Maintainatravelchecklisttoensuresafetybeforeandduring
travel.

3Polls



3.1Groupofficersmayruninformationalpollsattheirdiscretionin
ordertodeterminehowbesttoservethegroup.
3.2Thesearenotvotes.
3.2.1Theydonothavetheauthoritygrantedtovotesatgeneral
membershipmeetings.
3.2.2Theydonothaveanyauthoritybeyondadvisinggroupofficershow
toexercisethepowersalreadygrantedtothem.
3.3Groupofficersmayrunthemattheirdiscretion,includingor
excludinginactivemembers,nonduespaidmembers,non-members,orany
otherpersonswhoseopiniontheyareinterestedintargeting.

4Expenditures
4.1Certainofficersareempoweredbythebylawstomakeexpenditures
fromthegrouptreasury.
4.2Suchexpendituresmustbetrackedinthegroup'sfinancialrecords
andappropriatereceiptsmustbeprovided.
4.3Suchexpendituresmustbepubliclyannouncedtothegroup's
membershipwithintwoweeksofthedateofthewithdrawaloffunds.
4.4Noofficerhastheauthoritytomakeanyuseofthegrouptreasury
unlessexplicitlygrantedsuchauthoritybythebylaws,andonlytothe
extentgrantedtothembythebylaws.

5Referees
5.1MusthavepassedaqualifyingtestadministeredbytheAdjudication
Chiefwithascoreof75%orbetterwithinthepastsixmonths.
5.2Haveunlimitedauthorityovertheconductofgameplay,subjectonly
tooverrulebytheAdjudicationChief.
5.3Shallusethisauthoritytoensurethatgamesare:
5.3.1Safetoallparticipantsandbystanders.
5.3.2Playedhonestlyandinkeepingwiththespiritofthegamerules.

6RulesRepresentative
6.1Mustbeanactivememberofthegroup.
6.2Responsibleforcollecting,collating,andreportingthegroup's
wisheswithrespecttotheRulesRevisionProcess.

7Membership
7.1TheAmtgardCodeofConductasestablishedintherulesofplayand
theCircleofMonarchsbylawsshouldbeusedasthepolicytoguidewhen
itisappropriateforgroupofficerstoexercisetheirauthorityto
suspendmembers.
7.2AnyindefinitesuspensionofamemberwillbereportedtotheAmtgard
CircleofMonarchs.

8GeneralMembershipMeetings
8.1Anyonemayattendageneralmembershipmeetingunlessspecifically
barred.
8.2RulesofordermaybesetbytheOperationsOfficer.Ifso,their
enforcementshallbetheresponsibilityoftheSafetyOfficer.
8.3Anybusinessbroughtbeforeageneralmembershipmeetingtobe
discussedpriortoavoteatthenextmeeting,mustbepresentedin
writtenforminthesamewordingintendedtobeusedatthevote.
8.4AvoteofactivemembersmayordertheRulesRepresentativetosubmit
aclarificationorrevisiontotheRulesRevisionProcess.



8.5Anyproposedchangestothegroupbylawsorpoliciesmustcomeas
eitherarequesttoAdd,DeleteorModifyaspecificsectionofthe
bylawsorpolicies,andmustincludethefollowing:
8.5.1Thelinenumberoftheitemtobeadded,removedormodified.
8.5.2Thecurrenttextaswritten.
8.5.3Theproposedtextaddition,deletion,ormodification.

9ElectionCycle

9.1CrownQualifications
9.1.1Thiseventshallbeheldwithinthefirstorsecondweekof
FebruaryandAugust.
9.1.2Thiseventwillbetheresponsibilityofthehighestranking
officernotrunningforKingdomOfficeintheupcomingelection.For
purposesofthisclausetheofficersareconsideredtohavethefollowing
ranking:
9.1.2.1OperationsOfficer
9.1.2.2AssistantOperationsOfficer
9.1.2.3SafetyOfficer
9.1.2.4AdjudicationChief
9.1.2.5FinancialOfficer
9.1.3Thispersonisreferredtoasthe"sponsor".
9.1.4AnyonemayentertheCrownQualificationevent.
9.1.5Thoserunningforanofficewillberequiredtoenteraminimum
specifiednumberofCrownQualificationculturalevents,assetbythe
sponsor.(Ifnorequirementisset,therequirementdefaultstothe
requirementusedinthepreviousCrownQualifications.)
9.1.6Multipleentriesareallowedinacontest,butasingleentrymay
notbeenteredinmorethanonecontest.
9.1.7Typicalculturalskillcontestsinclude(butareNOTlimitedto):
flatart,3Dart,heraldry,singing,instrumentalmusic,factualwriting,
composition,weaponandshieldconstruction,passiveconstruction,court
garb,fightinggarb,strategicgaming,poetry,brewingandwine-making,
etc.
9.1.8Specificrulesforthesequalificationsshallbeputoutbythe
sponsoratleastsixweekspriortothedatesetforCrownQualifications.
9.1.9ThoserunningforofficemustalsopassaReeve'stest.
9.1.10ThoserunningforofficemustalsopassaCorporatest.

9.2Champion'sTournament
9.2.1ShallbeheldonthesamedayaselectionsforOperationsOfficer
andAssistantOperationsOfficer.
9.2.2OnlythosewhoqualifiedforofficeattheCrownQualificationsto
beeligibletorunforSafetyOfficermayparticipateintheChampion's
Tournament.
9.2.3TheChampion'sTournamentshallbeadouble-eliminationopenweapon
tournament.

10SubsidiaryGroups
10.1Policiesofthemaingroupshallhaveprecedenceoverpoliciesof
thesubsidiarygroups;subsidiarygroupsmaynotoverrulepoliciessetby
avoteofactivemembersatageneralmembershipmeeting.
10.2Policiesapplicabletosubsidiarygroupsshallnotapplyto
independentsubsidiarygroupsexceptwhereexplicitlystatedto.



10.3Areentitledtotheuseofthegroup'snon-profitnumbersfor
requestsdeemedreasonablebytheBoardofDirectors.

11Events
11.1Refereesresponsibleforatournamentofanykindshall:
11.1.1ReporttheoverallwinnertotheFinancialOfficer.
11.1.2Reportthewinner,secondplace,andthirdplaceofeachcategory
totheFinancialOfficer.
11.2Inaddition,refereesresponsibleforacombattournamentshall
reportanywinstreaksof3ormoretotheFinancialOfficer.
11.3Autocratsforallgroup-fundedeventswillberesponsibleforthe
following:
11.3.1Providingacopyofallsign-insheets,whichshallincludethe
realname,charactername,andattendancefeespaid,forallattendees.
11.3.2Providingreceiptsforallexpenses.
11.3.3Providingrecordsforallincome.
11.3.4Providingallapplicabletournamentresultsandothergameplay
relatedinformationoflong-termimportance.

11.4OfficialSponsoredAnnualEvents
11.4.1Certainannuallyheld,group-fundedcampouteventsshallenjoy
officialgroupsponsorshipandbesubjecttospecificgrouppoliciesto
beoutlinedinthissubsection.
11.4.2Eachsucheventshallhaveitsfundsmaintainedseparatelyfrom
allothergroupfunds,inaseparatebankaccountusedsolelyforthat
purpose.
11.4.3Thosefundsarenottobeusedforanygroupfunction,orany
purpose,otherthanthespecificeventtowhichtheyarededicated.
11.4.4ThePaypalaccountfortheevent,ifoneexists,willbelinkedto
theeventfundbankaccountandnootheraccount,personalorotherwise.
11.4.5Eacheventshallhaveaspecifiedminimumbalancewhichitsfunds
aretomaintain.Ifitsfund'sbalancefallsbelowthatminimum,then
profitsrealizedbytheeventwillbereturnedtothatfundasnecessary
tobringitbacktothatminimum.
11.4.6Ifprofitsrealizedbytheeventexceedtheamountnecessaryto
bringitsfundbacktoitsminimumbalance,thenanyexcessmaybesplit
betweentheeventfundandthegroup'sgeneraltreasury.Howtosplit
profitsislefttoavotebetweentheOperationsOfficer,Assistant
OperationsOfficer,FinancialOfficerandSafetyOfficer,andtheir
decisionmustberatifiedbyamajorityvoteofactivemembersata
generalmembershipmeeting.
11.4.7Intheeventthatsucharatificationcannotbeaccomplished,the
defaultshallbetotransferallexcessprofittothekingdomgeneral
fund.
11.4.8Sucheventswillberunbythewinnersofabiddingprocess.
11.4.8.1Anymemberofthegroupmaysubmitabid.
11.4.8.2TheOperationsOfficer,AssistantOperationsOfficer,Financial
OfficerandSafetyOfficerhaveauthoritytosettheadministrative
proceduresofthebiddingprocessinanywaythatdoesnotconflictwith
thegroupbylawsandpolicies.
11.4.8.3Winnersofthebiddingprocessshouldbedeterminedbyjoint
agreementoftheOperationsOfficer,AssistantOperationsOfficer,
FinancialOfficerandSafetyOfficer.



11.4.8.4Intheeventnobidcanachieveapluralityofapprovalbetween
thesefourofficers,theOperationsOfficershallhavefinalchoice.
11.4.8.5Intheeventtherewerenobiddersthepersonwhowillrunthe
eventwillbedeterminedbyjointagreementoftheOperationsOfficer,
AssistantOperationsOfficer,FinancialOfficerandSafetyOfficer(with
theOperationsOfficerhavingauthoritytobreakanytie).
11.4.9Allexpendituresfortheeventthatcanbepaidforviacheckwill
bepaidforbycheck(s)madeouttothespecificbusiness(es)for
services,goods,andfeesoutlinedintheeventbid.Inadditionto
physicalchecks,thisalsoallowsfore-checksandinvoicesissuedbythe
TreasurerthroughPayPal.
11.4.10Additionalexpensesfortheeventsuchassupplies,feast,prizes,
etc.thatcannotbepaidforviacheckwillbehandledbythosefunds
beingdisbursedtotheeventrunner.Theeventrunnerwillneedtosigna
fiduciarycontractforthesefunds,obligatingthemtobefinancially
responsibleforanyfundsthatcannotbeaccountedforviareceiptsand
change.Thisamountshouldneverexceedtheamountlistedontheevent
runnersbidandanychangesneedtofollowprocedure.
11.4.11Thememberrunningtheeventshallbelegallyresponsibleforthe
incomeandexpendituresoftheeventandmaybeheldliableforrepayment
ifadiscrepancyisfoundintheevent'sfinancialrecords.
11.4.12Allsucheventswillbeinsured.Thememberrunningtheeventis
responsibleforprovidingproofoftheevent'sinsurancetotheBoardof
Directors.
11.4.13Changestothissubsectionandallsubsectionsthereofmayonly
bemadebyasuper-majorityvoteof2/3oftheactivemembersvoting.
11.4.14EventBidProcedures
11.4.14.1​Allbidsandproposalsmustincludethefollowinginformation:
Site,CratTeam,ProjectedAttendance,Budget,Feast,WarskillEvents,
Arts&SciencesEvents,andGateSchedule.
11.4.14.1​.1Site:Anysiteproposalshouldbeabletohandlethescopeof
alargescaleAmtgardevent,toincludefightingevents,artsand
sciencesevents,andfeast.Ifmodernconveniencesarenotavailableat
thesite,thentheproposalshouldincludeplansforpotablewater,
bathroomfacilities,andkitchenfacilities.
11.4.14.1​.2Cratteam:Thefollowingpositionsforhandlingeventduties
aremandatory:Autocrat,Gate-crat,Guard-crat,War-crat,andTrash-
crat/Clean-upCrew.Additionaloptionalpositionsthatmaybeincludedin
theproposalarerecommendedbutnotrequired.
11.4.14.1​.2.1Autocrat:Responsibleforoverseeingalleventfunctions
andforinterfacingwiththeOperationsOfficerand/orBOD.
11.4.14.1​.2.2Gate-crat:Responsibleforcollectingfees,maintaining
entrancerecords,andsettingandmaintainingpersonnelforgateshifts.
11.4.14.1​.2.3Guard-crat:Responsibleforsettingandmaintainingevent
securityandhandlingissuesthatimpactthesafetyandsecurityof
attendants.
11.4.14.1​.2.4War-crat:Responsibleforhostingbattlegamesand
tournamentsduringthecourseoftheevent.Responsibleforsecuring
reevesforthebattlegamesand
tournaments.Responsibleforensuringwaterandcupsareavailableat
battlegamesandtournaments.
11.4.14.1​.2.5Trash-crat/Clean-upCrew:Responsibleforcollectingtrash
fromthevariouscampareasandprovidingtrashbagstothecampingareas.



Responsibleforensuringthatthebathroomsarestockedwithsupplies.
Shallassistthevariouscratsincleaninguptheirareas.
11.4.14.1​.3Thefollowingpositionsareoptional:Feast-crat,Med-
crat/team,A&S-crat.
11.4.14.1​.3.1Feast-crat:Responsibleforhostingandprovidingafeast
ontheSaturdaynightoftheevent.Aproposalforthefeastshould
includeamenu,alistofsuppliesrequired(cookingvessels,serving
utensils,etc.),andaplanforstaffandsupport(cooks,servers,
cleanupcrew,etc.).Ifothermealsareplannedbygroups,theyshouldbe
mentionedinthebidincludingifthemealsaredonatedorofferedona
purchasebasis.Thisalsoincludesanyfoodvendorswhomaywishto
attendtheevent.
11.4.14.1​.3.2Med-crat/team:Responsibleforsettingandmaintaininga
medicalpavilionforminorinjuriesandissues.Responsibleforhavinga
directlinetomundaniaifmoreseriousmedicalissuesarise.Head
medicalperson(s)mustbeacertifiedmedicalprofessionalandcopiesof
certification/licensuremustbefiledwiththeBlackspireBOD.EventCrat
willdecidewhatlevelofcertification/licensureisrequiredbasedon
theevent.
11.4.14.1​.3.3A&S-crat:Responsiblefororganizingandhostingartsand
sciencesevents,suchasithras,classes,competitions,tournaments,
stitch-ins,etc.Thispositionmaybefilledordelegatedbythe
BlackspireAssistantOperationsOfficer.TheKingdomofBlackspirewants
topromoteartsandscienceseventsforattendeeswhodonotparticipate
inwarskillevents.Allbidsandproposalsshouldincludealistand
scheduleofAmtgard-centricA&Sevents.Theseshouldberelevanttothe
periodAmtgardportraysasamedieval-andfantasy-basedgame.Appropriate
A&Seventsinclude,butarenotlimitedto:ithras,classes,forums,
demonstrations,competitions,andbardics.Proposalsshouldincludea
budgetandsupplylistforitemsrequiredtomakeA&Seventsrunsmoothly.
Alistofnecessarypersonnelpositionsshouldbeidentified.
11.4.14.1​.4Attendance:Proposalsshouldstartwithaminimumexpected
attendance.Proposalsmustincludeaplanforgatevouchers/waiversfor
expectedKingdomMonarchsandKingdomRegentslikelytoattend.Proposals
shouldalsoincludeaplanforpromotingattendance.
1.4.14.1​.5Budget:Allbidsandproposalsmustprovideabudgetand
delineateexpectedcosts.Thebudgetneedstoprovideabreakdownof
costs,includingbutnotlimitedto:siterental,food,additional
amenities,expendituresforpromotingwarskillandA&Sevents,andprize
support.Thebudgetshouldalsoincludeproposedgatefeesandrepayment
scheduleofallBlackspiremoniesused.Autocratsmaybeaskedtosign
andfileafiduciaryagreementbeforefundswillbereleased.
11.4.14.1​.6Warskill:Allproposalsshouldincludemultiplewarskill
eventsfor,atminimum,Saturdayoftheevent.PacWarshouldhave
multipleeventsovermultipledays.Allproposalsshouldincludeafull
scheduleoftournamentsandbattlegamestobehostedoverthecourseof
theevent.Proposalsshouldincludeabudgetandsupplylistforitems
requiredtomakegamesandtournamentsrunsmoothly.Alistofnecessary
personnelpositions,toincludeteamcaptainsandreeves,shouldbe
identified.
11.4.14.1​.7Gate:Allbidsandproposalsshouldincludeatentative
scheduleforgateshifts,rulesandregulationsforgatepersonnel,anda
proposedsupplylistofitemsrequiredtorungate.Ifnosuppliesare
needed,thatshouldbenotedintheproposal.



11.4.14.1​.8AdditionalSupport:Proposalsmayincludeeventfavors,cups,
T-shirts,orother
memorabilia.
11.4.14.2​Afinancialbreakdownmustbeprovidedintheproposedbudget.
11.4.14.3​BidsforBlackspireeventsaresubmittedtotheOperations
Officer.

11.5PacWar
11.5.1PacWarisanofficiallysponsoredgroupcampouteventgovernedby
thepoliciesofthesubsection11.4
11.5.2Aminimumbalanceof$4000shallbemaintainedinthePacWar
account.
11.5.3ThePacWarautocratwillhaveaccesstoa$100cashfundforsmall
necessarypurchases.Receiptsneedtobeobtainedforallpurchaseswith
thisfundandprovidedtotheFinancialOfficerwithinoneweekfromthe
endoftheevent.
11.5.4ThebiddingprocessforPacWarwillbeopenfromAugust1stand
endonSeptember1st.Thegroupofficerswillreviewthebidsandwill
announcetheirdecisionofwhowonthebiddingprocessbyOctober1st.
11.5.5Changestothissubsectionandallsubsectionsthereofmayonlybe
madebyasuper-majorityvoteof2/3oftheactivemembersvoting.

11.6Winterbash
11.6.1Winterbashisanofficiallysponsoredgroupcampouteventgoverned
bythepoliciesofsubsection11.4
11.6.2Aminimumbalanceof$3500shallbemaintainedintheWinterbash
account.
11.6.3ThefundheldinreserveforWinterbashmustfirstbeusedto
securethesitebeforeitmaybeusedonanyotherexpensefortheevent.
11.6.4ThebiddingprocessforWinterbashwillbeopenfromMarch1stand
endonApril1st.Thegroupofficerswillreviewthebidsandwill
announcetheirdecisionofwhowonthebiddingprocessbyMay1st.
11.6.6Changestothissubsectionandallsubsectionsthereofmayonlybe
madebyasuper-majorityvoteof2/3oftheactivemembersvoting.

12TrailerPolicy
12.1OperationsOfficer,TreasurerandPropertyManagerwilleachhavea
keytothetrailer.
12.2Maintenance
12.2.1MaintenancewillbetheresponsibilityofthePropertyManager.
12.2.2TheywillmakeareporttothemembershipataGeneralMeeting
whenthereisneededmaintenanceandrequestanestimatedamountofmoney
tofixit.
12.2.2.1​IftheOperationOfficerchoosestodonatethecostofpartsto
thekingdomtheydononeedtoapproachaGeneralMeeting.
12.2.3Oncefixedtheywillprovidetheappropriatereceiptstothe
Treasurerandreturnanyunspentmoney.

13Miscellaneous



13.1InfractionSheet
13.1.1ForpreviousoffensesagainstthegrouppleasetheInfraction
Sheet.
13.1.2TheInfractionSheetwillincluderealname,characternameat
timeoftheinfraction,offense,punishmentmeted,andothernotessuch
ashowoftentheissuemayberevisited,orifthepunishmenthasbeen
alteredbetweenthedatefirstissuedtothepresentday.

14Non-RetaliationPolicies
14.1Introduction
14.1.1TheBoardofDirectorsoftheKingdomofBlackspireiscommitted
toconductingitsaffairshonestly,ethicallyandincompliancewith
local,state,andfederalrulesandregulations.
14.2ReportingResponsibility
14.2.1ItistheresponsibilityofallmembersoftheKingdomof
Blackspiretoreportviolationsorsuspectedviolationsoflaws,
regulations,orpolicies,mundaneorotherwise.
Attemptstoresolveanysuchconcernsnormallyshouldbemadeby
contactingtheappropriatelocalparkofficial,orifnecessary,the
appropriateKingdomofficial.Reportsalsomaybemadetorelevant
externalentitiesorgovernmentalagenciesresponsibleforthe
enforcementoflawscontainingnon-retaliationprovisions.
14.3NoRetaliation
14.3.1RetaliationagainstamemberoftheAmtgardcommunityformakinga
goodfaithreportofpotentialAmtgard-relatedpolicyviolationsorlocal,
state,orfederallawisprohibitedandwillnotbetolerated.TheBOD
willreviewcomplaintsofretaliationandanyattemptedoractual
retaliatoryactionmaysubjecttheviolatortodisciplinaryaction.
MembersoftheAmtgardcommunitywhobelievethattheyhavebeen
retaliatedagainstinviolationofthispolicymaysubmitawrittenor
oralcomplainttolocalparkorKingdomofficials,whomayreferthe
complainttotheBODforreviewanddisposition.
14.4ActinginGoodFaith
14.4.1MembersoftheAmtgardcommunityareencouragedtoreportgood
faithconcernsaboutviolationsoflaws,regulations,orpolicies,
mundaneorotherwise.Reportsthatareknowinglyfalse,madewith
maliciousintent,orwithrecklessdisregardfororwillfulignoranceof
factsthatwoulddisprovetheallegationmadearenotgoodfaithreports,
areprohibitedbythispolicy,andmaysubjecttheviolatorto
disciplinaryaction.

15GateProcedures
15.1Bytheweekbeforetheevent,theautocratortheirdesigneewill
obtainthegatesupplies.
15.1.1Anyonethatisworkingagateshiftshouldbesoberinorderto
handleandberesponsibleforKingdomfunds.Inaddition,nooneworking
ascheduledgateshiftshouldbeactivelyconsumingalcohol.
15.2TheGate-cratwillsetupthecashdrawerwiththestartupmonies
andselectonepersonpershifttobeinchargeofthemoney.
15.2.1Thecashhandlerwillverifythestartupfundsandbeheld
accountableforanydiscrepancyinfundsatcloseoftheirshift.
15.2.2Cashhandlerwillsetupthesigninsheet.
15.3Aspeoplearrive,signpeopleinonepersonatatime.



15.3.1Cashhandlerwillcollecttheadmittancefeeandgiveanychange
due.
15.3.1.1​UnlesswaivedbyCorporaorOperationsOfficer’sinstruction,
i.e.visitingKingdomOfficers
15.3.2Secondpersononshiftwillverifytheperson’sage,putonthe
appropriatewristband,andgiveoutanyhandouts,favors,andadditional
paperwork.
15.4Atthecloseoftheshift,cashhandlerwillresetthecashdrawer
withthestartupmoney.
15.5Atshiftchange,theoncomingcashhandlerwillverifythefundsin
thecashdrawerandtakeoverthesigning-inofpeopleusinganewsign-
insheet.
15.6Thecashhandlergoingoffshiftwilltotalthenumberofpeoplewho
signedinandcountthemoniesreceivedthatshift.
15.7Cashhandlerwillobtainatamper-resistantcashenvelopeandplace
themoneyinside.
15.8Thepersongoingoffshiftwilltakepossessionofallfilledout
sign-insheetsandthesealedcashbagfromthatshifttoeitherthe
Autocrat,Gate-Crat,Treasurer,orFinancialOfficerasdirected.
15.9TheGate-cratwillreconcilethegatemonieswiththeAutocratat
gateclosing.
15.10Anymoniesgeneratedthroughfundraising(includingbutnotlimited
toauction,donation,etc.)willbeheldbytheAutocratortheir
designeeuntileventreconciliation.
15.11PriortothenextBODmeeting,theautocratwillmeetwiththeBOD
Treasurertoreconciletheevent,matchingupsign-instothegate
receipts,verifyingthegatestartupfundsarecorrect,andturninany
unspentmoniesandallreceipts.Iftherearemorereceiptsthanthe
frontedmonies,thesewillbeapprovedbytheapprovingauthority.
15.12TheBODTreasurerorFinancialOfficerwillreporttotheBODon
theevent,stating
whethertheeventturnedaprofit,lostmoney,orbrokeeven.Theevent
sign-insheetswillbeturnedovertotheFinancialOfficerfor
appropriatedisposition.
15.13TheBODTreasurerorFinancialOfficerwilldepositallthefunds
intotheKingdombankaccountassoonaspossible.
15.14Ifanyoftheabove-mentionedpartiesarenotattheevent,their
dutieswillbegiventemporarilytooneoftheBODmembers.


